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NORTHEAST RECYCLING COUNCIL 

(NERC) 

501(c)(3) non-profit organization 

• 24 ½  years old! 
 

Focus: environmental & economic 
sustainability through source reduction, reuse, 
recycling, composting, & green purchasing 
 

NERC States – Connecticut, Delaware, Maine, 
Massachusetts, New Hampshire, New Jersey, 
New York, Pennsylvania, Rhode Island, & 
Vermont  
 

 



WHAT IS A MATERIALS EXCHANGE? 

 Opportunity for business-to-business 

reuse  

• Businesses list & search for unwanted but usable 

items 

• Generally, but not always, online 

• Exchanges made privately 

• Generally not industrial materials  

   or by-products 

• Often one of a kind transactions 



WHAT IS A BY-PRODUCT SYNERGY? 

The practice of matching under-valued waste 

or by-product streams with potential users. 

• Facilitated matchmaking 

• Includes industrial by-products 

• Ongoing by-product streams re-directed as 

ongoing feedstock source 

Ohio By-Products Synergy Network 

www.ohiobps.org 

http://www.ohiobps.org/


PROBLEM: REUSABLE MATERIALS END-UP  

IN THE WASTE STREAM  

 
 Greenhouse gas   

emissions 

 Energy consumption 

 International & 

domestic environmental 

degradation & health & 

safety problems 

 Unnecessary costs 



SOLUTION 

Source reduction for businesses through 

• Thoughtful purchasing & intentional use 

• Reuse 

 Two way street: have someone else use it & 

you use used goods 

• Use of secondary feedstock 

* Materials Exchanges * 
“Environmental & economic sustainability through source 

reduction & reuse.” 

 

 



EXAMPLES OF EXCHANGES 
Office/Work Desk 

HP LaserJet 98A Toner - New 

European Myson Home Radiators 

Kohler1457-Rv Spa Tub - New 

Mop Sink, Floor Mounted 

Rinnai Gas Direct Vent Wall Furnaces/Energy Saver 

4 Shelf Steel Shelving - Unused In Original Boxes 

Pool Table 

LA-Z-BOY Leather Recliner 

Satellite Dish 

Heavy Duty Tape Gun 

6-Burner Garland Stove 



LISTING CATEGORIES 

Agricultural Products Oil, Wax, & Lubricants 

Alkali Other Business Materials 

Chemicals Packaging (e.g., boxes, peanuts) 

Computers & Electronics Paint & Surface Coatings 

Construction/Salvage Paper 

Containers (e.g., drums, pails, 

Gaylords) 
Plastic & Rubber 

Fiberglass Point-of-Sale 

Food/Organics Restaurant Equipment 

Glass Solvents 

Metals & Metal Sludges Textile & Leather 

Office Equipment   



SAMPLE CURRENT LISTINGS - 

AVAILABLE 



CURRENT  WANTED LISTINGS 

 



CURRENT  LISTING 



CURRENT LISTING 



COMMERCIAL SURPLUS  

MATERIALS EXCHANGES IN U.S. 

 Northeast (7) 
• Connecticut 
• Massachusetts 
• New York (2) 
• Rhode Island 
• Pennsylvania 
• Vermont 
 
 Mid-Nation (6) 
• Illinois 
• Iowa 
• Minnesota 
• Nebraska 
• Ohio 
• Wisconsin 

 South (6) 
• Florida & Southeast 
• Georgia 
• North Carolina 
• South Carolina 
• Texas, Oklahoma, Arkansas  
• West Virginia 
 
 West (5) 
• California (3) 
• Montana 
• Washington 

 
 Puerto Rico 
 



EXAMPLES: 

 -  VBMX.ORG 

 - REUSEMARKETPLACE.ORG 

  





IMPACT 
WWW.VBMX.ORG  

 Members  ~ 1,000 

 ~ 10 years old, “owned” by VT ANR 

 Number of current listings  

• 55 available/15 wanted 

 Successful exchanges – 1st 6 months 2011 

• 20 exchanges (23 items) 

• 980# diverted from disposal 

• $2,900 in reported 2nd hand value 

 
 

http://www.vbmx.org/




Measurable  Results 
www.reusemarketplace.org  

First nine months: 

1,841 unique visitors 
 

63 successful Exchanges worth $24,000  
 

Reuse Marketplace generated up to 25% of traffic 
to individual Exchange sites 
 

Participating Exchanges generated up to 
additional 23% traffic to other Exchange sites 
 

http://www.reusemarketplace.org/


OTHER TYPES OF EXCHANGES 

 Residential 

 C&D 

 Agricultural 

 Biomass 



WWW.BIOMASSTRADER.ORG  

http://www.biomasstrader.org/


WWW.CDMATERIALTRADER.ORG  

http://www.cdmaterialtrader.org/


ESSENTIALS FOR A SUCCESSFUL 

MATERIALS EXCHANGE 

 Staffing 

 Marketing  

 Publicity 
 



WHY NOT “JUST” USE CRAIGSLIST? 

Materials Exchange Craigslist 

Commercial focus Residential focus 

Marketed to businesses Not 

Items may be too bulky 

or heavy for shipping 

Listings tend to be for 

easily mailed items 

No personal ads Personal ads 

Broad geographic area 
Geographically limited 

sites 

High quality material 
Product not always in the 

condition anticipated 



CONTACT INFORMATION 

Lynn Rubinstein 

Northeast Recycling Council 

Brattleboro, VT 

802-254-3636 

 

  lynn@nerc.org 

  www.nerc.org  

www.reusemarketplace.org  

NERC IS AN EQUAL OPPORTUNITY 

PROVIDER AND EMPLOYER 

mailto:lynn@nerc.org
http://www.nerc.org/
http://www.reusemarketplace.org/

